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MILK/FORMULA ROOM – INPATIENT 
UNIT (IPU) – CHW  
PRACTICE GUIDELINE © 

 
 

KEY POINTS 

This document outlines:  

• Recommended governance of decision making for inpatient Milk/Formula rooms across 
The Children’s Hospital at Westmead  

• High-level workflows of formula, breastmilk and related products to/from the inpatient 
unit (IPU) Milk/Formula rooms 

• Equipment storage recommendation and practices for the IPU Milk/Formula rooms 
across The Children’s Hospital at Westmead precinct 

• Recommended cleaning and cleaning schedules for IPU Milk/Formula rooms and 
associated fridges/freezers and bench/cupboard space 

 
 

CHANGE SUMMARY 

• Not Applicable – New Document 

 



Guideline No:  2026-035 v1.0 
Guideline:  Milk/Formula Room – Inpatient Unit (IPU) – CHW 

Date of Publishing:  18 March 2026 4:23 PM  Date of Printing: Page 2 of 12 
K:\CHW P&P\ePolicy\2026\Milk_Formula Room_Inpatient Unit - CHW v1.0.docx 
This Guideline may be varied, withdrawn or replaced at any time.  

 

READ ACKNOWLEDGEMENT 

• This document is relevant for any NSW Health staff members who care for 
breastfeeding and formula feeding babies and their carers, or who may be called on to 
do so with access to IPU Milk/Formula rooms in the Children’s Hospital at Westmead.  

• The above-mentioned staff should read and acknowledge this document.  
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Introduction 

As part of the Wattle Building redevelopment at the Children’s Hospital at Westmead (open in March 
2026), purpose-built Milk/Formula rooms have been established within each inpatient unit (IPU) and 
separate to the central hospital Milk/Formula room, to support safe and effective breastfeeding and 
formula feeding practices. This presented an opportunity to review the practice of use and storage in 
IPU milk and Milk/Formula rooms across the Children’s Hospital at Westmead including existing 
kitchenettes used for milk/formula storage and preparation at a ward level in Banksia and K block 
buildings also.  

These rooms are designed to facilitate the storage, preparation, delivery, and collection of 
expressed breast milk (including fortified breastmilk), formula (including ready to feed and concentrated 
formula), and related feeding equipment. Practices within these nominated spaces aim to uphold food 
safety standards and align with existing SCHN policies and guidelines relating to feeding practices as 
outlined in this document. 

This document provides a standardised practice guideline for the use and management of IPU 
Milk/Formula rooms, including recommended minimum equipment requirements and workflow 
overviews.  

While individual IPUs may have additional ward specific procedures (e.g. related to consumer access 
to the area, bedside fortification/formula preparation, and ward-based business rules), these should be 
documented locally and supported through appropriate staff education and training in addition to this 
practice guideline. 

Key definitions 

• Breastmilk – Human milk, including colostrum, whether given directly from the breast or 
expressed and fed by other means. 

• Concentrated Formula – Formula prepared at higher concentrations than standard recipes to 
provide additional nutrition; typically recommended by dietitians. 

• EBM (Expressed Breast Milk) – Breastmilk that has been expressed for later use. 

• Food safety standards - Guidelines and requirements that ensure food including EBM and 
formula is handled, stored, and prepared in ways that prevent contamination and protect 
vulnerable persons. These standards are outlined in the NSW Food Authority’s Vulnerable 
Persons Food Safety Scheme and include temperature control, hygiene practices, equipment 
sanitation, and safe food handling procedures. 

• Fortified Breastmilk – Breastmilk with added nutrients (e.g. calories, protein, micronutrients) to 
provide additional nutrition; typically recommended by dietitians. 

• Frozen – Breastmilk or formula stored in solid frozen form. 

• IPU (Inpatient Unit) – A hospital ward where patients receive care. 

• Pasteurised Donor Human Milk (PDHM) – Donated breastmilk that has been pasteurised 
following safety and quality protocols. 

• Ready- to-feed (RTF) - formula and/or enteral feeds that come ready made for feeding without 
the need to be made up from powder for example 

https://www.foodauthority.nsw.gov.au/sites/default/files/_Documents/industry/guidelines_vulnerable_persons.pdf
https://www.foodauthority.nsw.gov.au/sites/default/files/_Documents/industry/guidelines_vulnerable_persons.pdf
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Related Documents 

• NSW Health - Breastmilk: Safe Management GL2023_02  

• SCHN Breastfeeding and Management of Expressed Breast Milk Practice Guideline 

• SCHN Formula Feeding and Management of Breastmilk Substitutes Practice Guideline  

• NSW Food Authority’s Vulnerable Persons Food Safety Scheme 

• NSW Health – Pasteurised Donor Human Milk for Vulnerable Infants  

• NSW Health – Infection Prevention and Control in healthcare settings 

• SCHN Cleaning of the Healthcare Environment Policy 

 

IPU Milk/Formula Room General Principles, Governance & Ways of 

Working  

• Patient-Centred and Safe Feeding Practices 
Milk/Formula rooms are designed to support safe, consistent, and respectful feeding practices for 
all patients, including breastfeeding, fortified breastmilk, and formula feeding. 

• Standardised Workflows Across IPUs 
All IPUs follow largely consistent workflows for the preparation, delivery, storage, and disposal of 
formula and breastmilk products, with flexibility for ward-specific needs which are outlined further 
in this document and should be documented locally. 

• Workflow Adaptability  
While the minimum standards outlined in this document apply across all IPUs, individual units may 
adapt workflows to meet specific clinical or infrastructure needs, provided these are documented 
locally and appropriate education and training is provided. 

For example. IPUs may determine access arrangements in line with local needs and governance. 
Where IPUs currently support, or choose to support, parent/carer access at a ward level, this may 
occur with appropriate education and orientation provided locally. Where parent/carer access is 
not enabled, arrangements may continue in accordance with IPU governance and local workflows. 
Please refer to relevant IPU documentation for specific processes. 

Similarly, IPUs may choose to undertake bedside fortification or formula preparation. The 
preferred approach remains centralised preparation in line with food safety standards, with no 
change to current practice. 

• Governance of IPU Milk/Formula Rooms including related workflows 

Overall governance of IPU Milk/Formula Room use sits with IPU Nurse Managers, including 
oversight of implementation of the practice guidelines outlined in this document and IPU based 
documented workflows.  

Central Milk/Formula Room workflows that support the preparation and delivery of fortified 
breastmilk, concentrated formula, and sterilised feeding equipment (including reusable bottles and 

https://www1.health.nsw.gov.au/pds/ActivePDSDocuments/GL2023_021.pdf
https://webapps.schn.health.nsw.gov.au/epolicy/policy/5295
https://webapps.schn.health.nsw.gov.au/epolicy/policy/6721
https://www.foodauthority.nsw.gov.au/sites/default/files/_Documents/industry/guidelines_vulnerable_persons.pdf
https://www1.health.nsw.gov.au/pds/ActivePDSDocuments/PD2018_043.pdf
https://www1.health.nsw.gov.au/pds/ActivePDSDocuments/PD2023_025.pdf
https://webapps.schn.health.nsw.gov.au/epolicy/policy/5453/download
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caps) to and from the units are governed by the Head of Department, Nutrition and Dietetics. IPU 
Nurse Managers and the Head of Department of Nutrition and Dietetics (or an appropriate 
delegate) will work together to discuss feedback, opportunities for improvement, or proposed 
changes to hospital wide Nutrition and Dietetics workflows related to the preparation and delivery 
of fortified breastmilk, concentrated formula, and sterilised feeding equipment (including reusable 
bottles and caps). 

• Collaborative Multidisciplinary Approach 
Feeding workflows involve nursing, medical staff, allied health staff and hospital assistants, with 
informed consent able to be obtained by any trained team member in line with the outlined related 
documents to this practice guideline. 

• Compliance with Food Safety Standards 
All Milk/Formula Room activities are to be undertaken in accordance with SCHN policies and 
NSW Food Authority guidelines for vulnerable persons. This includes maintaining strict standards 
for hygiene, temperature control, and the safe handling of breastmilk, infant formula, and oral 
nutrition supplements for older children. 

The cleaning recommendations and infection control considerations outlined in this document and 
related documents (above) are intended to support these shared safety standards and should be 
followed wherever possible. 

• Dedicated Equipment and Storage 
Each Milk/Formula room should ideally include essential equipment such as fridges, freezers, milk 
warmers, sterilised bottles, and labelling tools. Storage practices aim for consistency and 
accessibility. 

• Education and Training 
Staff are supported through targeted education and training related to these practice guidelines to 
ensure safe and effective use of Milk/Formula rooms and feeding workflows. This is the 
responsibility of and should be led by the ward-based education team, in collaboration with 
feeding experts across the hospital where necessary (e.g. Lactation consultants/nurses, Child 
Family Health nurses, Dietitians and Speech Pathologists). 

• Support for Breastfeeding 
Milk/Formula rooms and workflows are designed to promote and protect breastfeeding, including 
support for expressed breastmilk and donor milk management where applicable. 

• Monitoring and Continuous Improvement 
Equipment such as fridges and freezers are monitored (e.g. back-to-base temperature recording), 
and workflows are reviewed regularly to identify opportunities for improvement. 
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Dedicated Equipment and Storage Recommendations 

Each IPU Milk/Formula room should be ideally equipped to support safe and efficient feeding 
workflows. The following equipment and storage items are recommended as a minimum standard 
across all IPUs. Maintenance of this equipment should be carried out in accordance with usual hospital 
practices and policies at the IPU ward level as exists currently.  

It is recommended that the following equipment and storage items be stored in or close to the IPU 
formula rooms for ready feeding access and where these items are not stored in the IPU formula room 
that unit orientation is provided as to where they are stored for relevant staff and parents/carers where 
applicable 

Recommended Equipment and Storage Items 
• Breast pump sets 

• Milton buckets for cleaning. Please refer to related documents for Milton based cleaning and 
sterilising guidelines (when available). 

• Formula RTF (Ready to Feed) ward stock (e.g. RTF Standard Infant Formula) 

• RTF oral nutrition supplements and enteral feeds (e.g. Pediasure, Ensure Plus, Osmolite) 

• Milk warmers and inserts  

o Recommendation: milk warmers (e.g. Medela milk warmers) should ideally be available 
and used to defrost frozen milk and/or warm milk at IPU level.  Frozen milk should not be 
defrosted in the fridge if possible.  

o Alternatively, and whilst not ideal, some IPUs use Measuring jugs to warm milk in a water 
bath 

• Sterilised bottles, caps, and teats (bottles and caps delivered by Central Milk/Formula room 
staff to have available daily, teats available and sterilised at a ward level) 

• EBM (Expressed Breast Milk) stickers and labels 

• Small EBM storage bags 

• Fridges and freezers  

o All IPU will have access to fridge, freezer and storage facilities for storage of EBM (including 
fortified EBM), RTF products including RTF formula, enteral feeds and oral nutrition 
supplements and reconstituted formula including concentrated formula. Locations of these 
may differ from one IPU to another. 

o Recommendation: All clinical fridges and freezers should ideally include back-to-base 
temperature monitoring capabilities to ensure they are within the recommended temperature 
ranges as per related breastmilk and formula SCHN documents and freezers should ideally 
have an auto-defrost function.  

• Fridge/freezer baskets  

o Recommendation: Individual baskets labelled by bed number with the ability to place patient 
identifiers (e.g. patient stickers) on them should be available in each IPU for use in the IPU 
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Milk/Formula room fridge and/or freezers available to separate patient milk/feeds as per 
related SCHN breastfeeding and formula feeding practice guidelines 

• Clear large plastic bags for EBM collection of smaller EBM storage bags containing frozen or 
fresh EBM 

• Enteral feeding syringes and connectors (IPU-specific) 

• Enteral feeding bags (IPU-specific) 

• Copies of ward feed list (IPU-specific) 

• EBM daily checklist logs as per related SCHN breastfeeding and breastmilk management 
practice guideline  

• Eskies for milk transport and transfers 

Note: NICU will maintain bedside storage for milk warmers, breast pump sets, and patient fridges 
unless otherwise specified locally. PICU will maintain bedside storage for milk warmers, breast pumps 
and associated equipment.  

 

Desktop Computer Access in Wattle Building IPU Milk/Formula Rooms 
A dedicated desktop computer will be available in each Wattle Building IPU milk/formula room for 
day‑to‑day use by ward staff and Nutrition & Dietetics staff. These computers support patient care and 
feeding workflows, including the processes outlined in this document and future‑focused developments 
such as potential tracking or barcoding systems. Access will be enabled via staff swipe cards, 
consistent with other ward computers across the units. 

 

Recommended IPU Milk/Formula room Cleaning Schedule (e.g. for 
fridges/freezers and IPU Milk/Formula room benches/space) 
Recommended cleaning schedule for breast milk/formula fridges 

Daily 

• Spot clean any spills immediately: Use a clean cloth and a food-safe disinfectant. 

o Wipe down surfaces: Clean any food or drink residue from shelves and walls of 
fridges/freezers and IPU Milk/Formula room space. 

o Check for expired products: Discard any outdated formula or milk stored in the fridge. This is 
the Nutrition and Dietetics Allied Health Assistants and/or Hospital Assistants responsibility.  

Weekly 

• Deep clean the fridge: 

o Unplug the fridge and remove all contents. 

o Wash the inside and outside: Use a solution of warm water and a neutral detergent. 

o Scrub the shelves, fridge/freezer baskets, and drawers: Remove all food debris and milk 
residues. 
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o Wipe down the exterior of fridge/freezer: Clean the door handles and exterior surfaces, as they 
can be a source of contamination. 

o Sanitise all surfaces: Use a food-safe sanitiser and allow it to air dry before placing items back 
in the fridge.  

For further information regarding cleaning schedules and information please refer to Cleaning of the 
Healthcare Environment Policy  

 

Daily Workflows to/from IPU Milk/Formula rooms 

The below content includes outlines of the daily workflows of breastmilk (including EBM and fortified 
EBM), formula (including ready-to-feed- RTF, powdered and concentrated formula), specialised feeds, 
RTF oral nutrition supplements and enteral feeds. 

Breast Milk and Fortified Breast Milk 

Expressed Breastmilk  

1. Families Provided Access to pumps and bottles. 

2. Breast Milk Expressed at bedside or in expressing room. 

3. Milk Decanted into small EBM bags available in IPU Milk/Formula room. 

4. EBM bags labelled by Parents/carers as per SCHN Breastfeeding and EBM Management 
Guideline. 

5. Stored in IPU Milk/Formula room Fridge or Freezer  

6. Equipment Cleaned and Stored in IPU Milk/Formula room or bedside depending on IPU local 
practices 

 

For Fortification (if applicable) 

1. Fortification Need Identified by team and Dietitian.  

2. Informed Consent Obtained by any trained staff member (DT, nursing, or medical) as per 
SCHN formula feeding practice guideline.  

3. Frozen and/or fresh EBM Collected by Nutrition and Dietetics Hospital Assistant or Allied 
Health Assistant in amounts required to make up approximately 24 hours of fortified breastmilk 
volume required on ward feed list by 11:30 AM and taken to central Milk/Formula room. 

4. Central Milk/Formula room prepare fortified EBM  

5. Fortified EBM Returned and Packed into IPU Milk/Formula room or Patient Fridge labelled 
baskets by Nutrition and Dietetics Hospital Assistant or Allied Health Assistant at ~3:00 PM 

6. Formula Stored According to IPU Location (e.g., NICU delivered to patient fridges, all other 
IPUs delivered to IPU Milk/Formula room fridges). 

Note: some IPUs may fortify EBM by bedside under the guidance of their ward Dietitian e.g. NICU  

https://webapps.schn.health.nsw.gov.au/epolicy/policy/5453/download
https://webapps.schn.health.nsw.gov.au/epolicy/policy/5453/download
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For Feeding – EBM and fortified EBM  

1. Labelled EBM of fortified EBM is collected from IPU Milk/Formula Room Fridge or patient 
fridge (in NICU) and taken to bedside by RN or parent/carer. 

2. Frozen Milk defrosted using fridge, bench, or milk warmer depending on ward. 

3. Double Checked by RN before feeding as per SCHN breastfeeding and breastmilk 
management practice guideline. 

4. Expired fortified EBM and expired EBM Discarded at ward level by Nutrition and Dietetics 
Hospital Assistant or Allied Health Assistant using designated non-handwashing basin.  

5. Used Bottles should be washed and rinsed, have any labels removed and be returned to IPU 
Milk/Formula room designated space for collection  

6. Bottles Collected by Nutrition and Dietetics Hospital Assistant or Allied Health Assistant and 
taken to central Milk/Formula room for cleaning and sterilisation. 

 

Pasteurised Donated Breast Milk (PDHM) (if applicable e.g. NICU, Cardiology, 
PICU) 

1. Need Identified by clinical team 

2. Consent Obtained by Neonatologist, lactation consultant, fellow, or Nurse Practitioner that has 
been accredited to obtain consent for PDHM. 

3. PDHM Checked Out of locked freezer by 2 RNs; details logged. 

4. Labelled and Rapidly Defrosted in milk warmer. 

5. Decanted at Bedside Prior to Feed; remainder stored in fridge for 24 hours. 

6. Double Checked by 2 RNs before feeding. 

7. Used Bottles should be washed and rinsed, have any labels removed and be returned to IPU 
Milk/Formula room designated space for collection  

8. Bottles Collected by Nutrition and Dietetics Hospital Assistant or Allied Health Assistant and 
taken to central Milk/Formula room for cleaning and sterilisation. 

9. Original PDHM bottles disposed (single use). 

Note: Fortification of PDHM is rare and only done when clinically necessary. Workflow remains the 
same as fortified EBM, except with PDHM rather than EBM use. 

Further information re: requirements for PDHM management which must be followed can be found in 
the NSW Health Pasteurised Donor Human Milk For Vulnerable Infants Policy. 

 

 

 

 

https://www1.health.nsw.gov.au/pds/ActivePDSDocuments/PD2018_043.pdf
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Ready-to-feed (RTF) Formula 
1. Standard Formula Need Identified by clinical team. 
2. Informed Consent Obtained by any trained staff member (DT, nursing, or medical) as per 

SCHN formula feeding practice guideline. 
3. Ready to feed formula available in IPU Milk/Formula room (and ordered by ward from 

stores) to be used as required for feeding as per SCHN formula feeding guideline.  
4. Used Bottles should be washed and rinsed, have any labels removed and be returned to IPU 

Milk/Formula room designated space for collection  
5. Bottles Collected by Nutrition and Dietetics Hospital Assistant or Allied Health Assistant and 

taken to central Milk/Formula room for cleaning and sterilisation. 
6. Original RTF formula bottles to be recycled where possible or otherwise appropriate 

disposed of (single use). 
 

Powdered Formula (including standard, extensively hydrolysed, amino acid and 
concentrated formula if applicable) 

1. Formula Need Identified by clinical team. 
2. Informed Consent Obtained by any trained staff member (DT, nursing, or medical) as per 

SCHN formula feeding practice guideline. 
3. Formula Added to Ward Feed List (non-ward stock or preparation required), currently 

checked by each ward Dietitian and Nurse Team Leader daily unless otherwise notified. 

4. Where a family prefers a formula that is not stocked by the hospital to be used for 
fortification/concentration - that is, made up in the central formula (if applicable), 
parents/carers are asked to provide a sealed (unopened) tin of formula. 

o Sealed tins should be placed in the IPU Milk/Formula Room by 10:00 AM for collection by 
Nutrition and Dietetics team members. Outside of this time, ward staff and/or parents/carers 
will need to deliver sealed, preferred non-hospital stock, formula tins directly to the Hospital’s 
Central Milk/Formula Room for processing. 

o The Nutrition and Dietetics team will let IPU staff know when a tin is running low, for another 
sealed tin to be organised with families to be provided by the next 10:00 AM cut-off. 

5. Ward Feed List Sent to Central Milk/Formula room by 11:00 AM by Nutrition and Dietetics 
team. 

6. Central Milk/Formula room prepare powdered formula as per Ward feed list order. 
7. Formula Delivered and Packed into IPU Milk/Formula room or Patient Fridge labelled 

baskets by Nutrition and Dietetics Hospital Assistant or Allied Health Assistant at ~3:00 PM. 
Formula Stored According to IPU Location (e.g., NICU delivered to patient fridges, all other 
IPUs delivered to IPU Milk/Formula room fridges). 

8. Expired Formula Discarded at ward level by Nutrition and Dietetics Hospital Assistant or Allied 
Health Assistant using designated non-handwashing basin. 

9. Used Bottles should be rinsed, have any labels removed, and be returned to IPU 
Milk/Formula room designated space for collection  

10. Bottles Collected by Nutrition and Dietetics Hospital Assistant or Allied Health Assistant and 
taken to central Milk/Formula room for cleaning and sterilisation. 
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Specialised Feeds (e.g. Metabolic, Ketogenic, Renal) 
1. Need Identified by clinical team and Dietitian. 

2. Informed Consent Obtained by any trained staff member (DT, nursing, or medical) as per 
SCHN formula feeding practice guideline. 

3. Formula Prescription/Special Order Prescription (SOP/SOF) written by Dietitian and double-
checked by second Dietitian. 

4. SOP/SOF Sent to Central Milk/Formula room by 11:00 AM by Nutrition and Dietetics team.  

5. Central Milk/Formula room prepare SOP/SOF feed (double checked by Formula Room 
supervisor) 

6. SOP/SOF Feed Delivered and Packed into IPU Milk/Formula room or Patient Fridge 
labelled baskets by Nutrition and Dietetics Hospital Assistant or Allied Health Assistant at ~3:00 
PM. Formula Stored According to IPU Location (e.g., NICU delivered to patient fridges, all 
other IPUs delivered to IPU Milk/Formula room fridges). 

7. Expired Formula/feed Discarded at ward level by Nutrition and Dietetics Hospital Assistant or 
Allied Health Assistant using designated non-handwashing basin. 

8. Used Bottles (if applicable) should be rinsed, have any labels removed, and be returned 
to IPU Milk/Formula room designated space for collection  

9. Bottles (if applicable) Collected by Nutrition and Dietetics Hospital Assistant or Allied Health 
Assistant and taken to central Milk/Formula room for cleaning and sterilisation. 

 

Ready-to-feed (RTF) Oral Nutrition Supplements and Enteral Feeds 
1. RTF Oral Nutrition Supplements and/or enteral feed need Identified by clinical team. 

2. Informed Consent Obtained by any trained staff member (DT, nursing, or medical) as per 
SCHN formula feeding practice guideline. 

3. Ready to feed Oral Nutrition Supplements and Enteral Feeds available in IPU 
Milk/Formula room (Note some are ordered by ward from stores and others provided by the 
Nutrition and Dietetics Central Milk/Formula room) collected to be used as required for feeding 
as per SCHN formula feeding guideline.  

4. Used Bottles (if applicable) should be rinsed, have any labels removed, and returned to 
IPU Milk/Formula room designated space for collection  

5. Bottles Collected (if applicable) by Nutrition and Dietetics Hospital Assistant or Allied Health 
Assistant and taken to central Milk/Formula room for cleaning and sterilisation 

6. Original RTF bottles/containers to be recycled where possible or otherwise appropriate 
disposed of (single use). 
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Infection Control Considerations (including patient bedside fridge 

delivery considerations in NICU) 

Hand hygiene, infection precaution, and food safety protocols must be adhered to consistently 
throughout all workflows and procedures. Refer to the SCHN Infection Prevention and Control - 
Isolation and Transmission Based Precautions practice guideline for more information.  

For patients in rooms requiring droplet or airborne infection precautions, please ensure appropriate 
signage is clearly visible to support Nutrition and Dietetics staff in safely delivering feeds in NICU. 

When droplet or airborne precautions are in place, Nutrition and Dietetics staff must not place feeds 
directly into the patient’s bedside fridge. Instead, feeds should be handed directly to the bedside nurse 
caring for the patient. If the nurse is unavailable, the feed should be given to the Nursing Team Leader 
of the IPU. 

 

Copyright notice and disclaimer: 

The use of this document outside Sydney Children's Hospitals Network (SCHN), or its reproduction in whole or in 
part, is subject to acknowledgement that it is the property of SCHN. SCHN has done everything practicable to 
make this document accurate, up-to-date and in accordance with accepted legislation and standards at the date 
of publication. SCHN is not responsible for consequences arising from the use of this document outside SCHN. A 
current version of this document is only available electronically from the Hospitals.  If this document is printed, it is 
only valid to the date of printing. 
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